CREDO WORLD SCHOOL

AGENDA FOR SMC MEETNG
DATE: 5™ AUGUST 2025

.NO. AGENDA
1 Marketing strategies and SWOT Analysis of the academic session 2026-27
2 Marketing budget
3 Finalization of admission date for the upcoming session
4 Final date for hoardings
5 Setting up of a canteen facility
6 Finishing 6 classrooms on the 3" floor
7 Hiring of teachers for Humanity Stream
8 Student Exchange programme within the sister concern schools
9 School fee & transport fee
10 SERVO Stabilizer
CREDO WORLD SCHOOL
AGENDA FOR SMC MEETNG
DATE: 10™ SEPTEMBER 2025
.NO. AGENDA
1 Discussing marketing plan & action.
2 Discussion on current concession practice.
3 Section expansion vis-a-vis teacher recruitment.
4 New classroom arrangement & purchase of furniture.
Purchase of:
5 a) Toys/didactic apparatus for pre-primary wing.
b) Specimens for Bio Lab & Apparatus for Physics Lab.
6 Book stocking for senior classes in senior library & computer for the library.
7 To discuss exchange programme draft.
8 Setting up of canteen.
9 Servo Stabilizer.
10 Permanent shade for swimming pool.
11 Boundary wall Inspection.
12 Any other point with the permission of the chair.




CREDO WORLD SCHOOL, DHANBAD

Agenda for SMC Meeting on 17" December 2025

> Additional rooms to be readied in the 3rd floor before new session

> Art room to be shifted to the top floor with a bigger capacity. Present Art room to be converted into classroom.

» Requirement of single-seater desk and chair for Classes IX, X, XI & XII

> Plantation of big trees along Eden Garden City boundary

» Fine netting of first second and third floor balconies

» Recruitment of VP and others faculty members - Fixation of final interview date.



